CITY OF WINSTON - SALEM
CITIZEN EFFICIENCY REVIEW COMMITTEE

Citizen Steering

Committee

Environmental Health
Review Team

Public Safety
Review Team

Community
Development
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Leisure Services
Review Team

Transportation
Review Team

Interdepartmental
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General
Government

Review Team

. Cemeteries . Police . Planning . Recreation & Parks . Transportation Planning . Property Maintenance . Office of the City Manager
. Solid Waste Collection . Fire . Inspections . Coliseum Complex . Multi-Modal Transportation . Fleet Services . City Secretary
. Solid Waste Disposal . Emergency Management . Economic Development . Fairgrounds . Traffic Management . Engineering . City Attorney
. Stormwater Management . M/\WBE . Convention Center . Parking . Information Systems . Public Information
. Water & Wastewater System . Workforce Development . Street Maintenance . Purchasing . Human Relations
. Neighborhood Center . Roadway Appearance . Real Estate . Organizational Effectiveness

. Housing & Neighborhood Development
. Housing & Neighborhood Services
. Enterprise Community/Business Development

. Human Resources

. Employee Health & Safety
. Printing & Courier Services
. Warehouse

. Budget

. Finance

. Financing of Elections

. Funding of Grantee Agencies



